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PROJECT NICARAGUA 
2008 MID YEAR SUMMARY
​​​​​​​​​​​​​​

Section 1: The project
Project Objectives

Project Nicaragua (PN) strives to empower the people of the impoverished rural areas of the San Juan del Sur region of Nicaragua by reducing incidences of health and sanitation related illnesses through the implementation of appropriate, sustainable and affordable technologies.  The project’s educational endeavors assist underprivileged and under funded preschools and communicate with Canadians about the situation in Nicaragua.  
Project Aspects
Phase 1: 

· Bio-sand Water Filters

· Eco-stoves

· Composting Latrines

Phase 2: 

· Dentist Program

· 27 Preschools

· Nicaractor Group
Section 1: 2008 So Far  

Overview

This year’s annual trip to San Juan del Sur, Nicaragua brought on many challenges and after all of the growth and successes, subsequent growing pains.  These new challenges proved to necessitate great problem solving efforts by Project Nicaragua’s Field Officers and required the project’s processes to be analyzed and improved to create a more efficient, more transparent and more successful project.  2009 has been nicknamed ‘the growing pains’ year, which means that Project Nicaragua has taken a closer look at some of its processes and decided to make some changes and improvements.  
This year’s Field Officers (the Canadian team in Nicaragua responsible for carrying out the necessary work and goals) were Lyndsey Rosevear, Kristin Fedorak, Mark Nitychourk and Jennifer Tynan.  Lyndsey and Mark spent two months in San Juan del Sur and Kristin and Jen worked for three weeks. This summary will highlight the changes that have been implemented and provide an account of the project’s achievements thus far and its plans for 2008.

Project Nicaragua’s Partners
Non-Governmental Organizations

The project has committed itself to working closer with the non-governmental organizations of the region as well as the various levels of government.  A 20 year veteran to development work, David Gullette and his Newton Sister City Project has decided to collaborate more closely with PN and its team ensuring maximum impact for the recipient communities.  
Other organizations have approached Project Nicaragua for advice, support and teamwork events.  Once such example of this is during the Nicaractor week when NGO, Community Connect organizers asked us if one of their volunteers could work with the Nicaractors for the week.  

Municipal Government

Positive relations were continued with the municipal government of Eduardo Hollman and the Field Officers, Kristin and Lyndsey held a meeting with the upcoming mayor Jorge Sanchez to discuss the work accomplished and the plan for the upcoming year.  Both mayors and their respective offices have promised continued support with transportation whenever the truck is available.  This is proving to be a challenge for Fidel with the filter program as the truck is harder and harder to obtain, making the delivery and removal of filters a more delayed process.  
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Kristin Fedorak and Lyndsey Rosevear with the future mayor of San Juan del Sur

Ministry of Health

The Ministry of Heath teamed up with PN this year, intending to help us prioritize the neediest communities in the future with the most health issues and chronic problems.  They lent us the use of a truck and promised to help us out with the presence of a nurse during community visits.  They have also promised to help the project by doing more follow up visits in the beneficiary communities.  However, it must be noted that like many other governmental organizations in developing nations, the Ministry of Heath (MINSA) lacks a lot of funding to execute many of these jobs.  
Ministry of Education

Yadira Pomares is the superintendent of schools in the San Juan del Sur region who hold a very important, very demanding and under-funded position.  She has agreed to help PN find the most suitable and needy preschools to donate funds to this year.

Project Nicaragua’s Local Team
During the project’s reconstruction efforts, PN executive have recognized the need to add more members to its local team.  PN is still looking for additional members but wants to ensure it hires only the most dedicated and thorough individuals.
Secretary
The need has been identified for a full time secretary.  We have solicited the help of local retired, former school principal, Carlos Guzman.  The Newton Sister City project has worked with Carlos for over ten years and an organization from Norway uses his expertise to help fund three preschools.  

Project Nicaragua has decided to pay Carlos a wage of $50 USD per month to distribute the preschool teacher’s wages each month.  He will also pay the bathroom entrepreneur and purchase the supplies for the rest of the bathrooms.  He will keep meticulous files and submit monthly reports to Lyndsey.
Bathroom Technician

In 2007, Project Nicaragua had many difficulties with the bathroom project.  It was determined that the individual responsible for the work was not meeting the standard required to continue with Project Nicaragua. 
An alternative solution was needed and this year PN will work with Fidel’s son, Franklin Pavon to work with the bathrooms in a pilot program this year with an evaluation of his work to be done at the beginning of 2009.  Franklin is a young, 22 year old construction worker who was laid off this year after working for the Municipal government.  Franklin worked closely with the Nicaractors and demonstrated a high level of maturity and work ethic.  He proved to be articulate and knowledgeable and interacted well with all of those around him.  He has a young family that he supports and lives with his mom and dad in Las Delicias.
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Franklin Pavon with his baby Crystel

Filter Technician and Workshop Manager

Fidel Pavon continues to work for the filter program as well as managing the work at the ‘Taller Newton’ or the workshop.  Fidel tirelessly dedicates his time, insight and experience to Project Nicaragua, the Newton Sister City Project and many other foreign visitors throughout the year.  

Fidel recently was granted a monthly wage from the Newton Sister City Project.  Project Nicaragua decided to continue to pay Fidel since the team feels he should be rewarded for the work he does.  However, this year some of the funds that we set aside for Fidel’s wage were shifted to help pay for Franklin’s salary.
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Fidel Pavon smiling with one of his filters

Section 2: Aspect Breakdown
The information that follows is an aspect by aspect breakdown with the outputs, output observations, problems and solutions, projected benefited communities and cost summary.  Finally, there is a graph that illustrates the distribution of the funds spent thus far.    

Phase 1
Stoves

Outputs:

· 50 stoves have been made for installation in 5 different communities
· Contract signing has begun

Output Observations:

The stoves are the most successful part of the project.  They do not require much maintenance, they are necessary since the old stove is destroyed to make room for the new technology and they effortlessly improve the quality of a woman’s health.   Follow up meetings were held in Nicaragua and community audits, where Field Officers go to beneficiary communities to audit the recipient communities.  These were done in various communities.
Projected Beneficiary Communities:

· Cebadilla (6)

· Papturro (6)

· San Rafael de Valle (12)

· Boca de La Montana (8)

· San Jerónimo (18)

Interim money spent: $2190.82 USD
Filters 
Outputs:

· 55 filters have been purchased
· 110 filters in total have been made with the goal of installing all of them before 2009

· Contract signing has begun

· An interim secretary will be working with Fidel to get his books in order to allow more efficient program management and follow up (this includes PN Field Officers)
Output Observations:
The filter program was identified as needing the most work towards improvement of its processes and the follow up.  David Gullette, Kristin and Lyndsey had many brainstorming meetings for the future of the filter program and concluded that regulation on the purchasing process was needed.  It was identified that additional assistance for this program is needed to conduct more community follow-up’s to determine whose filter needs repair, maintenance or removal.  The search for another filter technician is difficult but is the top priority.  No more filters will be purchased by Rotaract’s Project Nicaragua until we have data on all of the filters (including those of the NSCP) and the PN Field Officers will be collecting this data.
Projected Beneficiary Communities:

· San Rafael de Valle (7)
· San Jerónimo (40)
· El Oro (20)
· La Cuesta (20)
· Cangrejo
Interim money spent: $3900.59 USD
Composting Latrines
Outputs: 
· Problems solved from last year’s bathroom problems and money allocated to finishing the 3 latrines at the Public School

· Materials for 7 latrines have been purchased and they are almost complete

· 15 contracts have been signed in San Rafael de Valle 

· 25 latrines have been committed to two different communities this year
Output Observations:

1. Technician Problems and Solutions - 
Many problems were identified with the latrine project namely due to the bathroom technician Alfredo Orozco.  Unfortunately, after much follow up it was determined that Project Nicaragua would cease to work with Alfredo as the quality of his work was not meeting the necessary standards for sustainable technology.  Much work had to be done to amend the errors caused by Alfredo’s inability to communicate effectively to members of families.  Despite the hope that Alfredo could overcome the obstacle of illiteracy by working together with his wife, this will not work in Project Nicaragua’s best interest.

Franklin Pavon will construct Project Nicaragua’s bathrooms in a one year pilot.  Being the son of Fidel, Franklin will also be supervised by his dad.  The Project Nicaragua Field Officers and Nicaractor group worked closely with Franklin and were impressed by his work ethic and quality as well as his ability to communicate.    

2. Community Audits-

Community audits were determined to be the best way to follow up on the previous years’ activities.  Community audits were conducted in all of the recipient communities and each house was visited, each latrine inspected and each family was asked follow up questions.  This is a very lengthy process but it ensures Project Nicaragua’s technology is successful.  After the community audits, there was still much work to do in each community and in many instances bathrooms only required a small amount of additional work at no cost to the project.  For example, many bathrooms required a toilet lid or a better cover to the door to the hammock.
3. A step by step bathroom construction guide is being developed and will be completed in English by the end of the year and then translated into Spanish.
Projected Beneficiary Communities:

· San Rafael de Valle (15)
· La Libertad (10)

Interim money spent: $1924.56 USD
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One of Project Nicaragua’s composting latrines in the community Collado

Phase 2
Pre-schools

Outputs:

· Three “Fruit Fiestas” were hosted in La Rejega, Ojo de Agua and San Antonio del Baston.  

· Children and their families enjoyed a piñata, fruit, refreshments and snacks with the PN Field Officers and with the Nicaractors at 2 schools.

· School supplies were donated and many interactive games were played
Output Observations:

The addition to the 13 preschools funded in 2007, the additional un-funded preschools of the region were added to the Project Nicaragua pay roll totaling 27 preschools.  Believing that something is better than nothing, the teachers will be paid $10/month until August when the will begin to receive $20/month for the work that they do.  
There are three preschools in the region that are funded by an NGO in Norway and therefore do not receive any funding from Project Nicaragua.  Additionally, all of the preschool teachers funded by PN do not receive money from the government because they do not qualify.  In order to qualify, preschools must have an enrollment of over 30 students.
Interim Money spent: $164.91
Projected Beneficiary Communities:

· All in the San Juan del Sur region that do not qualify to be government funded (approximately 27)
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A student of the preschool in Ojo de Agua tries unsuccessfully to hit the piñata 

Dentist

The dentist project was not done this year because the dentist Jose had prior commitment to work with another international organization, Project Hope, during the time frame we wanted to work with him.  Jose continues to be interested in working with Project Nicaragua into the future and regular contact is maintained with him.
Nicaractor Group 
Pre-departure


This was Project Nicaragua’s third year hosting Rotaract members from the University of Calgary on the comprehensive volunteer and culturally inclusive trip.  Thirteen students committed to preparing themselves before they went to Nicaragua by taking Spanish lessons throughout the semester, attending technology lessons, participating in fundraising activities and engaging in a safety briefing hosted by the International Student Center on campus. 
The trip

This year’s Nicaractor trip was the best yet!  Students stayed with host families and were provided breakfast and lunch.  Dinners were eaten out as a group within the community.  The cultural events provided the students with balance from the work that they undertook during the day.  The students worked tirelessly for the week in Nicaragua and team leaders were most impressed with the efforts of the group in breaking down language barriers and overcoming personal obstacles.
Highlights of the week were:

· Filter installations in a community

· Workshop work including sand sifting, filter paining, stove assembly, stove cement pouring, filter cement pouring

· Starting 2 bathroom projects in two communities

· Preparing many sites for bathroom construction (digging hole, filling in with gravel and pouring cement platform)

· Community audit walking day viewing 13 bathrooms

· 2 fruit fiestas at two beneficiary communities (Ojo de Agua and San Antonio de Baston)

· Assisting with digging of trench to bring running water to a community, Ojochal

Cultural events included: 

· salsa lessons 

· traditional Nicaraguan dinner night 

· canopy tour option 

· trip to an active volcano 

· walking tour of Granada, an old colonial town 

· trip to artesan community

· Sunset on a remote beach

· Beach day with surf lesson option

· Hike option with view of San Juan del Sur

This year’s Nicaractor group was enthusiastic, well prepped and motivated.  Individually, the students displayed maturity and pride.  The importance of having Canadian students work in Nicaragua was magnified this year as students realized the importance of investing their time into causes such as this.  The Canadian students were integrated into Nicaraguan families by living with them and eating two meals a day with them.  

The Project Nicaragua executive realizes the importance of this element of the project and the beneficial relationships that have stemmed from this.   
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The Nicaractor group 2008 and the children of Ojochal 

Administration
Although PN prides itself on having no overhead running costs, some costs inevitably are incurred. Items such as: cell phone cards, internet time to communicate with PN executive, printing and photocopying costs when they could not be charged to a specific aspect, etc.  It must be noted that the funds that are spent on administration are raised separately with the specific intention of spending on administration.  This year’s administration costs (the costs besides that of Fidel’s course) came from bottle collection at a fire camp through the B.C. Forest Service.  

Fidel’s Course:

Project Nicaragua spent $260 USD to send Fidel to El Salvador for a ‘Program Implementers Workshop’ coordinated by CAWST and hosted by the El Salvador based NGO, Agua Viva.  The three day course was attended by eleven other participants from Central America who take part in or run filter programs similar to the Fidel with the Newton Workshop.  They shared their experiences, learned new techniques and innovative ideas and participated in exercises prepared by CAWST.  

Fidel’s testimony,:

 It was a worthwhile experience where I got to share with the rest of the group what I do and learn from them through their experiences. I am glad I went.
Section 3: Financial Report
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Fundraising and Grants

So far this year we have raised a total of $    .  This is including the money left over from last year and initiatives led by PN executive and the University of Calgary Rotaract Club.  Lyndsey plans to do a fundraiser in Ft. Nelson this summer and we will be encouraging group members to initiate their own fundraisers.

	Fund Source
	Fund Value

	Nica’rock’ua Concert
	$1060

	Live Like a Nicaraguan
	$2766

	Online $10 Campaign (still running)
	$2360

	Grant from Rotary Club of Calgary
	$10 000

	Personal Donations
	Amount increases weekly!


Outlook to complete 2008
Finance
1. Anticipate spending a total of approximately $8 000 by the end of the year
2. Primary Bank account

a. established with Carlos Guzman

b. Lyndsey left $5,890 USD remaining in the account to pay wages for Franklin, Carlos and pre-school teachers and materials for bathrooms and filters

3. Money transfers

a. Anticipate the transfer of more funds in July

Executive
Project Nicaragua has expanded and improved its executive structure adding 10 additional people to its team.  These committed individuals will help improved the public relations structure, charity application, financial procedures, field officer preparation and development, fundraising initiatives and many other things. These keen individuals are vital to the success of Project Nicaragua into the future.  
Below is the outline of the Project Nicaragua executive structure for 2008/2009.

Project Nicaragua Executive Structure
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Field Officer Plan
There are three individuals who have expressed interest in volunteering for Project Nicaragua before the end of 2008.  These individuals will be conducting community audits for the work that has been done this year with respect to the filters, bathrooms and stoves.  They will hold a Fruit Fiesta at a Project Nicaragua funded preschool and meet the community, they will help establish the formalization of the records kept of all the installations and follow up’s that have been conducted for each aspect of the project.  
Conclusion
Growing pains are a natural part of any organization or business and this allows the Project Nicaragua team to learn and grow.  However, that being said, there have been many successes in the San Juan del Sur region with individuals committed more than ever to the goals of Project Nicaragua.  There will be a year end report released in January 2009.  

For any questions about this or any part of the project, please contact projectnicaragua@live.com 

To donate online please go to: www.givemeaning.com/project/projectnicaragua 
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