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PROJECT NICARAGUA 2007 YEAR END REPORT
________________________________________________

Project Objectives
Project Nicaragua strives to empower the people of the impoverished rural areas of the San Juan del Sur region of Nicaragua by reducing incidences of health and sanitation related illnesses through the implementation of appropriate, sustainable and affordable technologies.  The project’s educational endeavors assist underprivileged and under funded preschools.  
Project Aspects

Phase 1: 

· Bio-sand Water Filters

· Eco-stoves

· Composting Latrines

Phase 2: 

· Dentist Program

· 13 Preschools

· Nicaractor Group

2007 Overview
This year’s plan implemented many new changes and improvements to the various aspects of the project.  In 2007, the project team held many community meetings in Nicaragua to provide information on the various project aspects, its payment methods, technology maintenance and held follow up meetings.  Project Nicaragua expanded on its goal of providing improved access to health and sanitation technology by expanding the composting latrine project, running a 4 day dentist program and increasing capacity to produce filters.  Project Nicaragua hosted its annual Nicaractor student group and funded 13 rural preschools.  

The project was recognized by the international community when it won Rotary International’s Outstanding Youth Project of the Year Award.  A valuable relationship was formed with the municipal government whereby they mayor’s office supported Project Nicaragua by providing transportation of the materials to the beneficiary communities.  Project Nicaragua continues to collaborate with other non governmental organizations in the area.  The project advocates individual repayment of technology by means of 5 workdays at the workshop in 6 months but offers the option of monetary purchasing of technology where the money goes directly back into the maintenance of the project.
With ongoing support from Rotary and Project Nicaragua’s expanding network, Project Nicaragua is successful in reaching its goals of ensuring that a number of Nicaragua’s impoverished inhabitants have access to a better life by means of appropriate and sustainable technology. Work will continue in 2008 ensuring the maintenance of purchased technologies and production of technologies needed in other communities.  
The following summaries breakdown each aspect of the project and recapitulate the outputs achieved for 2007. Each benefited community is listed along with the total cost of each aspect of the project.  

Phase 1
Filters

Outputs
· 58 filters have been purchased for 6 communities
· Each filter comes with a safe storage container

· 2 more moulds for the Newton workshop (totaling 4)
· Pulley system purchased to facilitate removal of filter from mould 
· 2 barrels for sifting sand

· Paint for all filters
Output Observations

Many beneficiaries are noticing reduced incidences of sicknesses within the household and contest that the water from the filter tastes better.  Filters can be produced at a rate of four per day and many more communities are interested in this amazing technology.  
Benefited Communities
· Collado (35)
· Ojochal (3)

· Montecristo (4)

· San Antonio Sur (4)

· Cangrejo (6)

· Jenízaro (6) 
Total money spent on project
$5638.62 USD

Stoves
Outputs
· 97 stoves purchased for 6 communities
Output Observations

One of the simplest ways of making a difference in a woman’s life, this piece of technology works well in most cases. Through community meetings it has been identified that the development of a damper in the chimney would further reduce the consumption of firewood within the stove.  
Benefited Communities
· La Libertad (15)

· Collado (22)

· Los Barbudos (20)
· Ojochal (1)

· San Antonio Sur (22)

· Montecristo (17)
Total money spent on project
$4853.33 USD
Composting Latrines
Outputs
· 40 latrines have been constructed in 4 different communities
· Started a local worker to construct for $30 per unit
Output Observations

Project Nicaragua requires that the construction of the stairs and the doors are the responsibility of the recipient household. However in some instances, there has not been compliance with this obligation therefore money will be spent in 2008 ensuring the bathrooms are completely finished and some time will be spent to improve the overall process.  
Benefited Communities 

· Capulin (19)

· San Juan del Sur (3) 

· Ojochal (3)

· Collado (15)

Total money spent on project
$8764.18 USD
Phase 2
Dentist

Outputs
· Visited 150 people in four days with the help of a hygienist

Output Observations
· Extractions: 32 people (and 60 teeth pulled)
· Cleanings: 100 people
· Fluoride:58 people 

· Soliciting of donations for toothbrushes, paste, gauze, etcetera successfully done by Nicaractor group
· Medical supplies purchased ($150) from Church group in Missouri who has border clearance from the Nicaraguan Ministry of Health

Benefited Communities

· Ojochal

· Miravalle

· Pueblo Nuevo

· Las Marillas

Total money spent on project
$693.06 USD
Schools

Outputs 
· Purchased school supplies for all preschools who otherwise would not have received any supplies
· Purchased desk and shelving unit for Amigos de Ojochal preschool

· Payment of wage for 13 preschool teachers for 8 months (April through November)
Benefited Communities and Teachers
· Ojochal
· Ojo de Agua
· Miravalle
· Las Brisas
· Papaturro
· Monte Cristo
· San Antonio Sur
· Collado
· Los Barbudos
· San Antonio Norte
· Bernadino
· Rejega
· Fatima
Total money spent on project
$3555.71 USD
Nicaractor Group
Outputs
· 5 stoves installed

· Started 4 bathrooms completing the holes and the platforms
· 5 filters installed

· Painted 4 classrooms of a school in San Juan del Sur
· Assisted the dentist for 2 days (and the other half of the group for 4)
· Poured cement for filters and stoves at the Newton workshop
· Painted and labeled filters and safe storage containers
· A fruit fiesta and piñata with the community of Ojochal
Output Observations
The students spent 7 days in Nicaragua living with host families and working amongst the local people.  The university students enjoyed their time in Nicaragua and put in a lot of sweat to get the jobs done. They were forced to use their Spanish to communicate and experienced the project in its entirety.  The trip was different that what most students had ever done and they approached every task with enthusiasm. They should be proud of what they achieved and the positive feedback from the Nicaraguan communities.  
Other Costs
Includes: computer work, printing, photocopying, truck rentals (excluding Nicaractor truck rentals), taxis, and miscellaneous costs that were incurred

Accident report
Jeff and Lyndsey rented a truck to drop of supplies for student’s arrival to purchase materials for the student group and to look at the construction of existing composting bathrooms.  Jeff went to turn left and as he turned left Jeff hit a motorbike that was passing us on the left.  We agreed to pay half of the damages to the bike (2000 c) and the repairs for the truck ($600). Money spent on accident was $711 USD
Total money spent

$1090.56 USD

Total Money Spent on Project Nicaragua for 2007
Note: all costs are reported in U.S. Dollars

Filters  
$5638.62
Stoves 

$4853.33
Bathrooms 
$8764.18
Dentist 
$693.06

Schools 
$3555.71

Nicaractors  
not applicable 
Other 
 
$1090.56
----------------------------------------
$ 24, 595.46 USD
Project Nicaragua 2007


